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GoCabbie Case Study

Transforming Urban Transportation & Parcel Delivery Through

Smart Mobility Solutions
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Business Challenges

GoCabbie's operations were fragmented, manual, and falling behind digital-first competitors like Ola and Rapido.

Manual Ride Handling No Real-Time Tracking

No digital booking - all rides managed via calls Passengers had zero visibility on driver location
No Central System Delivery Delays

Bookings, drivers, and deliveries siloed Parcel logistics had no digital workflow

©

Fierce Competition Low Efficiency

Losing ground to major app-based platforms Driver management and dispatch were reactive
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Need for Digital Transformation

A purpose-built mobile platform was the only path to compete, scale, and serve modern urban commuters.

BEFORE

Instant Booking

not minutes

& Parcel Automation

End-to-end delivery

workflow digitised

DIGITAL
PAYMENTS

Rides confirmed in seconds,

? Live GPSTracking

Real-time driver location for
passengers

== Secure Payments

In-app digital payment
gateway
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Our Strategy & Development Approach

A structured, research-led methodology ensured Go Cabbiee launched with a product built for real users and real roads.

Market UIl/UX Booking Flow GPS Payment
Research Design Integration Gateway

Every phase was validated against competitor benchmarks - Ola, Uber, and Rapido - to ensure Go Cabbiee delivered a superior local experience

from day one.
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Solution We Built

A full-stack mobility platform - from passenger to driver to operations.

3 %

Customer App Driver App

Book rides, track drivers, pay digitally Accept jobs, navigate, manage earnings
@)

B 10

Admin Dashboard Live Tradking

Full operational control and reporting Real-time GPS ride and delivery tracking
N

Parcel Module Secure Payments

Automated end-to-end delivery management Integrated payment gateway with receipts
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Impact After Launch

4

Faster Booking Flow

Ride confirmations reduced from
minutes to seconds

Operational Efficiency

Driver dispatch and delivery
routing fully automated

Customer Engagement

Repeat users driven by seamless
in-app experience

Market Presence

Stronger local brand recognition
across Delhi
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Results & Achievements

Go Cabbiee's launch delivered measurable traction — with strong early signals for scalable growth.

100+ 2X

Downloads Faster Confirmations
App installs within early launch period in Delhi Ride booking speed vs legacy manual process
Unified Platform Manual Dispatches
Rides + parcels managed from a single system Fully automated driver-passenger coordination

@ « Milestone: Successful commercial launch in Delhi - Go Cabbiee is live, scalable, and ready for Series A expansion.
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Future Expansion Roadmap

Go Cabbiee is built for scale - with a clear path from Delhi to pan-India dominance.

Phase 2 - Phase 4 —
START Al-based route Corporate ride
solutions

optimisation

02 04

01 Phase 6 —
Expand 03 Loyalty gnd
to more rewards

Indian cities I 05 ) programme

==

02 system
Phase 5 -

5@
Phase 2 - —G-
Subscription

Al-based route
optimisation model launch

Each phase is designed to compound growth — more cities unlock more drivers, more drivers attract more users, and the flywheel accelerates
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Building the Future of Smart
Mobility

"Go Cabbiee successfully transformed local transportation and parcel
delivery operations through a scalable, user-friendly digital mobility
platform - proving that smart technology can disrupt even the most

traditional markets."

("4 Problem Solved %’ Platform Launched
From manual chaos to digital Live in Delhi with real users
clarity

~/ Built to Scale

Architecture ready for pan-India growth
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Partner With Us

Ready to Build Your Mobility Platform?

We design and develop investor-ready, scalable mobility
apps - from concept to launch. Let's build your
GoCabbie.

TAXI BOOKING PARCEL DELIVERY FLEET TECH

Let’s Build Your App -www.clonifynow.com

Discovery Call

Share your vision - we map the solution

Rapid Prototyping

UI/UX prototype delivered in weeks

Full Build & Launch

End-to-end development and deployment
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